
Supply Chain Management
We fulfil our promises

7 Rights 
of Supply 

Chain

1. Product

2. Customer

3. Time

4. Place5. Condition

6. Quantity

7. Cost7 Rights of Supply Chain
1. Right Product
2. Right Customer
3. Right Time
4. Right Place
5. Right Quality
6. Right Quantity
7. Right Cost



Omnichannel supply chain systems
v Omni Channel Supply Chain = New Age process and the the future of supply chain management.

v Omni channel supply chain is a multi-channel approach that provides customers with a seamlessly unique shopping experience from wherever 
or however they are shopping.  



End To End Supply Chain Management
We fulfil our promises

An exclusive approach to Supply Chain fulfillment functions. 

Takes care of all the vital aspect of supply  management from supplier management to last mile



1. Supplier 
management

2. Inventory 
Receiving & 
inspection

3. Quality Checks 4. Shipping / Marine 
Insurance damages

5. Inbound Process 6. Define the 
storage

7. Demand planning 
& reordering

8. Customization / 
kitting process

9. Inventory / 
Stock Outbound

10. Proof Of 
Delivery

11. Inventory 
Ageing & provision 

computation
12. Market Returns 

and its process

13. Insurance 
coverage

14. SLOB 
management

15. Damage 
management

16. Inventory 
count and auditing

17. Cloud based 
live reporting 18. Evaluation

Functions of Supply Chain Management



Components of Inventory carrying cost

1. Capital 
Investment cost 2. Storage cost 3. Handling cost 

4. Resources cost 5. Insurance cost 6. Opportunity 
cost

7. Depreciation & 
Provision cost

Our 
system 

provides

1. Product

2. 
Customer

3. Time

4. Place5. 
Condition

6. Quantity

7. Cost



v Dashboard reporting is a visual representation of your key 
performance indicators (KPIs).  Using data from other reports, 
dashboard visuals provide charts and graphs to give an at-a-glance 
vision of your company's performance.

v It provide the reader with the rationale for the research, a 
description of the method used to conduct the research, the 
findings, results, a logical discussion, and conclusions / 
recommendations.

v Reports are written to present and discuss research findings.

1. Functions & 
aims

3.Methodology 
/ Procedures

2. Scope of 
work

Cloud based live reporting



Abdul Sameer Mohammed – CEO & MD
Founder & Entrepreneurs of Compass Logistic International. With
the turnover of $200M. 21 offices in 11 countries globally, Over
300+ employees, Serving 3,000 customer. A visionary leader
transforming strategies into quick actionable plans, empowering at
the organizational, team and individual levels. Executing a long-
term strategy and inspires others to pursue a long-term vision.
https://www.compasslog.com/

Syed Waqar – Contracts & IMPEX 
Manager: Managing customer contracts relating to supply 
chain projects. Ensure the compliances, best practices and project 
deliverables.  Managing the IMPEX regulations with authorities, 
local IMPEX processes for commercial shipments for cross-region 
trades. Timely submition of customs clearance data standards and 
regulations of  Global Trade & Customs.  Respocible for client 
contracts & internal contrsols & SOPs. 

Rithesh Rao- Regional Manager
An expert in managing key accounts, focusing consistent business
growth with the organization business plans. Specialist in focusing
pharma, modern & general trade. Research and identify new
business opportunities including new markets, growth areas,
trends, customers, partnerships, products and services. Concludes
appropriate business deals. Foster and develop relationships with
customers/clients.

Mohammed Kassim- VP Supply Chain
Innovative supply chain leader with strategic approach, focusing
time & budget deadlines. Global & regional competence to meet
the customer demands. MNCs exposure, IFRS, Corporate
governance & digital transformation skills are the highlights to
manage end to end supply chain functions.
https://kassimmohammed.com/

Umashankar Pharmacist: A proven leader and an 
excellent organizer to establish a multi chain pharma retail outlet 
in India.  Effective working relationships across cross-functional 
teams and diverse individuals at any levels. Result focused and 
retail oriented professional pharmacist with deep knowledge in 
regulatory affairs. Strategically working with cleints to enhance 
the pharma regulations and carrying out necessary planning in 
order to implement operational changes .  30  years of pharma 
retail & medical equipment sectors.  Knowledgeable in all areas of 
pharma startup. 

Asif Iqbal – Operations Manager : A multi 
player with  strategic passion to drive, determining and proven 
track record in Supply Chain Management.   Specialized 
warehousing,  operations &  fleet management. Strategically 
manage warehouse in compliances.  Oversee Inbound, define 
storages, manage outbound & to last mile deliveries.  Layout & 
storage based pareto analysis    Excellent rapport with key 
accounts handling  30 years of exposures in middle east region.   

CLI Team profile


